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Who we work with
• Portfolio partners

• 6 Regional Waste & Resource 
Recovery Groups

• 31 metropolitan Melbourne 
councils



Operating context 

Circular 
Economy 

Policy
(2020)

Environment 
Protection

Act 
(Jul 2020)

Infrastructure 
Victoria report 

(Apr 2020)

Federal 
Inquiry 

(Feb 2020)

VAGO 
Report
2019

National 
Waste 
Policy 

Action Plan
2019



The circular economy



Cities & the Circular Economy of Food
Cities play a crucial role 
in keeping food at its 
highest value and 
eliminating waste. They 
can become hubs for the 
redistribution of surplus 
foods and a thriving 
bioeconomy where food 
by-products are 
transformed into organic 
fertilisers, biomaterials, 
medicines, and 
bioenergy.
https://www.ellenmacarthurfo
undation.org/our-
work/activities/cities-and-
circular-economy-for-food

https://www.ellenmacarthurfoundation.org/our-work/activities/cities-and-circular-economy-for-food


Food Waste Hierarchy



New strategies and policies

• Victorian Government’s Recycling 
Victoria - Circular Economy Policy

• Review of the Metropolitan Waste 
and Resource Recovery 
Implementation Plan 

• New Environment Protection Act 
2018 comes into force on 1 July 
2021



Four bin waste 
and recycling system

• Four bin waste and recycling system 
to be rolled out with councils by 
2030

• All households have access to:
— Food and green waste recycling

— Glass recycling

— Plastics, paper, cardboard and metals 
recycling

— Household waste.



Metropolitan Implementation Plan 



MWRRG’s value add

• Collaborative procurement
• Contract management

• Stakeholder engagement
• Communications expertise and support

• Capacity building, training and education

• Research, resources e.g. guides, toolkits



FOGO Guide 
Journey



How we support councils to recycle 
food and green waste

• Social research into the best way to encourage high 
participation, compliance and satisfaction

• Training, resources and support for 
implementation, service delivery, education and 
behaviour change. 

• Marketing and communications support through 
the Back to Earth Initiative



Research



Six Stages  



Stage 1: Understand the case for change



Organics diversion opportunity 



Emissions from food waste  
• 250,000 tonnes of 

avoidable food waste 
sent to landfill each 
year from Victorian 
households

• (1 in 5 shopping bags)

• Potential to generate up 
to 400,000 tonnes of 
carbon dioxide 
equivalent (CO2-e) per 
year 

(Sustainability Victoria, 2014)



Community 
greenhouse 

emissions



Stage 2: Design for success 



FOGO social research findings  



Stage 3: Develop a business case



Stage 4: Procurement



Stage 5: Rolling out the service



Social research: 71% accept FOGO  



Understand your community 



Community attitudes towards FOGO 

FOGO’s OK (40%)

FOGO Lovers (28%)

Non Food Recyclers (22%)

Composters (10%)



Quality assured product



Sources of food organics for recycling



Communications timeline  



Stage 6: Monitoring and improvement



Challenges – Multi unit developments CALDCh Challenges: Multi unit developments



Section 6: Post implementation



Councils use 
compost on parks 
and gardens 



Resources for councils

• Introducing a kerbside food and garden organics 
collection service – A guide for local government

• Evidence based guidelines for communicating food 
waste recycling

• Back to Earth Initiative 

• Behaviour change training/workshops
• Monitoring & Evaluation - Program logic training



Back to Earth Initiative  

backtoearth.vic.gov.au



What is the Back to Earth Initiative? 

• The Back to Earth Initiative is a communications 
and social marketing campaign to get residents to 
use their council food and/or green waste 
collection service correctly.  

• The Back to Earth Initiative was launched in 2013 to 
support the launch of green waste recycling 
contracts.

• Refreshed last year in conjunction with councils, 
AORA and Sustainability Victoria to incorporate 
food waste recycling. 



Resources for councils

• dedicated website

• Facebook page
• Victorian Garden Competition

• compost donations

• events toolkit
• print collateral
• digital collateral

• graphic design support

• do and don’t icons
• image library. 



Back to Earth Initiative

MWRRG provides a package of 
communications/marketing resources and support 
for councils. Councils must commit to:
• the Victorian Garden Competition

• one social media post each month (Dec - June)
• three other actions e.g. inclusion in an e-

newsletter, promoting it at an event, providing a 
compost donation to a community group

• adhering to Back to Earth Initiative style guide.



Back to Earth Initiative

• 29 councils joined

• Councils are using social media, print 
collateral, events toolkit and providing 
compost donations to community 
groups. 

• Winners receive $5,000 for gardening 
project



Challenges: kerbside bin contamination  



Correct use of bags/wrapping  



Nillumbik Shire Council

• Since 2003, universal three-bin 
system
—Weekly food and garden waste
—Fortnightly recycling
—Fortnightly landfill

• Composting facility closed, organics 
had to be sent to landfill for 5 years

• Since April 2014 organics 
composted again, but 
contamination became a problem



Problem: too contaminated to compost

• 10.5% contamination by weight, facility audit
• financial penalties



Positive 
campaign

Nillumbik 
News, 
2014 

Winter 
edition 



Bin inspections

• Targeted every household
• 12 % of bins contaminated

• Biggest problems:
— Food packaging

— Plastic bags

— Household rubbish



Outcome

$0 ongoing penalties 
(saving of $280,000 per year)

4.45 % bins contaminated
0.79 % contamination by weight, facility audit



Challenges – Multi unit developments CALD
Ed Net: 
Paddock 
to plate 
to park to 
plate to 
park  



Food waste recovery solutions

Sharing food waste 
solutions business 
networking breakfast



Food waste recovery solutions

‘Paddock to Plate’ tour –
Oct 2018

Networking events



THANK YOU

gayle.seddon@mwrrg.vic.gov.au
https://www.mwrrg.vic.gov.au/waste/organics/food-organics-and-garden-organics-fogo/
Thank you and questions

mailto:gayle.seddon@mwrrg.vic.gov.au
https://www.mwrrg.vic.gov.au/waste/organics/food-organics-and-garden-organics-fogo/

	delivering sustainable council food and green waste services
	Who we work with
	Operating context 
	Slide Number 4
	Cities & the Circular Economy of Food
	Food Waste Hierarchy
	New strategies and policies
	Four bin waste �and recycling system
	 Metropolitan Implementation Plan 
	MWRRG’s value add
	FOGO Guide Journey
	How we support councils to recycle food and green waste
	Research
	Six Stages  
	 �Stage 1: Understand the case for change�
	Organics diversion opportunity 
	Emissions from food waste  
	Community greenhouse emissions
	Stage 2: Design for success �
	FOGO social research findings  
	Stage 3: Develop a business case�
	Stage 4: Procurement�
	Stage 5: Rolling out the service
	Social research: 71% accept FOGO  
	Understand your community 
	Community attitudes towards FOGO 
	Quality assured product
	Sources of food organics for recycling
	Communications timeline  
	Stage 6: Monitoring and improvement
	Challenges – Multi unit developments CALD
	Section 6: Post implementation�
	Slide Number 33
	Resources for councils
	Back to Earth Initiative  
	What is the Back to Earth Initiative? 
	Resources for councils
	Back to Earth Initiative
	Back to Earth Initiative
	Challenges: kerbside bin contamination  
	Correct use of bags/wrapping  
	Nillumbik Shire Council
	Problem: too contaminated to compost�
	Positive campaign��Nillumbik News, 2014 Winter edition �
	Bin inspections
	Outcome
	Challenges – Multi unit developments CALD
	Food waste recovery solutions
	Food waste recovery solutions
	Thank you

