Welcome

WasteSorted Organics
Infrastructure Grants 2024-25

We will begin shortly.
Please take a moment to check your speakers.

Your microphone and webcam are not needed to
parél_upate and will remain disabled for the duration of the
webinar.

We suggest you use Google Chrome as your browser.

If you do not have sound:
* Make sure your computer is not on mute
* Leave the webinar and log back in
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Acknowledgement of Country

We acknowledge that we are hosting/recording this webinar
from the lands of the Whadjuk people of the Noongar
hation.

We pay our respects to Elders past, present and emerging as
well as all Aboriginal and Torres Strait Islander peoples.

We also acknowledge the Traditional Custodians of the
various lands on which you all work today and the Aboriginal
and Torres Strait Islander people participating in this webinar.
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Questions:
Click on chat bubble and type guestions in side panel.

Questions will be answered at the end of the webinar.

CHAT BUBBLE

recorded. By joining, you are giving consent for this meeting to be recorded. Privacy policy




Program funding

WASTE
AUTHORITY

WA, TOO GOOD TO WASTE

*$1.25 million allocated to this round, with
w the possibility of more funding

A Waste Authority Program

*No maximum funding cap per project

eSmall and large scale projects considered
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Waste Strategy vision, objectives and targets

are protected from the impacts of waste.

Western Australia will become a sustainable, low-waste, circular economy in which human health and the environment

Avoid

Western Australians generate less waste.

Recover
Western Australians recover more value and
resources from waste.

® 2025 -10% reduction in waste generation
per capita

® 2030-20% reduction in waste generation
per capita

® 2025 - Increase material recovery to 70%
® 2030 - Increase material recovery to 75%

® From 2020 - Recover energy only
from residual waste

® 2030 - No mare than 15% of waste generated in
Perth and Peel regions is landfilled.

® 2030 - All waste is managed and/or disposed to
better practice facilities




OFFICIAL

Priority e Preference will be given to the recovery of

: organics sourced from the following sectors, Iin
materials order of priority:

o municipal Food Organics and Garden Organics
collections

o commercial and industrial FO and FOGO
collections

o other organics streams recovered for
processing




Infrastructure
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In this program, ‘infrastructure’ refers to:

* facilities and egquipment to support greater
sorting and decontamination of recovered
materials

- facilities and equipment to enable |
reprocessing of materials to a higher quality
suitable for manufacturers and end markets

- facilities and equipment for the o
remanufacturing of recovered materials into
new products.
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Examples of infrastructure and equipment eligible for this funding include,
but are not limited to:

* new or enhanced major organics processing facilities including:

W h at m ay b e - anaerobic digestion
- tunnel composting
fu n d e d 7 - windrow composting facilities

- food waste to animal feed
e sheds to receive or house material during early composting stages
e engineered compost pads
e shredders for input of materials to composting operations.

e preliminary processing equipment such as food de-packaging and
contamination removal equipment

¢ frommel screens

e aeration management equipment

e windrow covers

e operating software and training in the use of the new equipment

¢ vehicles directly related to organics processing (not collection) such as
loaders.




What will not
be funded?
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4.1.4 What will not be funded

Activities, projects and elements that are ineligible for grant funding and
cannot be included in your co-contribution include:

* works already commenced, completed or committed to before the

statutory requirements and conditions imposed by development
consent/s, environmental impact assessments and operating licences
and permits

transport and collection vehicles and external road upgrades

opening of this grant round was announced, including but not limited to:
contracts let to construct infrastructure or to buy equipment
construction or installation that has already started

bagging equipment

off-site equipment such as bins or skips that are provided to the waste
suppliers

leased equipment
capital expenditure costs related to:
processing of non-source separated organics

organics from sources other than the municipal or commercial and
industrial waste streams

organics that would not previously have been disposed to landfil,
stockpiled or burnt at a waste facility

compost spreaders to apply procassed organics to land
purchase of land

operational expenses including rates, fuel, water, electricity, equipment
maintenance, external testing costs, monitoring and staff costs (except
for staff training costs associated with the use of new equipment)

grant project management and administration costs

» financial auditor costs, such as third-party accountants providing
endorsement of the project’s expenditure and costs associated with the
development of the grant application

» marketing costs
* contingency costs expressed as a percentage of the project cost
* gpare parts

* projects not located in Western Australia, or that intend to manage
waste materials that are not primarily sourced from Western Australia

* applicants currently in breach of environmental or work health and
safety legislation

*  concept screening, product development research, marketing concept
development and feasibility studies

* school projects (schools seeking grants for waste projects should

contact WasteSorted schools).

Please contact the program coordinator if you require advice on the
eligibility of proposed equipment and activities.




Program
ODbjectives
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The WasteSorted Infrastructure Grants are aligned
with the waste strategy’s objectives of avoiding
waste, recovering more value and resources from
solid waste and protecting the environment.

Assessment of applications for funding will focus on:

e projects that support the waste strategy’s
objectives

« projects that align with the objectives of the
Guideline: Better practice organics
recycling

« projects that develop organic waste recycling
and processing infrastructure in Western
Australia



Guideline: Better
practice organics
recycling
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Implementation strategy for the Guideline: Better practice organics

recycling

Frequently asked questions about organics recycling guideline.

Last updated: 23 August 2023

The Guideline: Better practice organics recycling sets environmental performance objectives and identifies
benchmark controls for the planning, design and operation of organics recycling facilities in Western
Australia.

The guideline applies to all existing organics recycling facilities that are prescribed premises and new
applications for a works approval or licence for organics recycling facilities under Part V Division 3 of
the Environmental Protection Act 1986 [,

Additional information is provided in the consultation summary report and the FAQs listed below. If you
have any queries, please email us at info@dwer.wa.gov.au.

Frequently asked questions

What is the Guideline: Better practice organics recycling (organics recycling
guideline) for?

Who is the organics recycling guideline for? Show more ~
How will the department implement the organics recycling guideline? Show more +
How will the self-assessment process work? Show more ~
What if | complete a self-assessment and cannot achieve EPOs? Show more ~

Will there be other better practice guidelines? Show more ~

Provided by

Department of Water and Environmental
Regulation

Contact

Address:

Department of Water and Environmental
Regulation

Prime House

8 Davidson Terrace

Joondalup WA 6027

(4

Telephone:
618 6364 7000

Email:
info@dwer.wa.gov.au &
Share
f Xin &
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A key deliverable is what your project
will produce as the result of achieving
your objectives.

Key
Deliverables
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You will be asked to outline the
Outcomes .

outcomes of your project.

An outcome Is a goal or desired

result that the project seeks to

achieve.
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Eligible

: : Organisations eligible for funding include:
organisations

e businesses (normally with at least one year of
continuous operation)

e Incorporated community groups
e |ocal governments
e not-for-profit organisations

e regional councils




Ineligible
organisations
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Organisations not eligible for funding include:

organisations without an ABN/ACN

individuals without an ABN

State Government agencies and statutory authorities
applicants from Christmas and Cocos (Keeling) Islands

schools (WasteSorted Schools grants are available specifically for
school waste projects)

research and education organisations
peak bodies

organisations that have outstanding waste levy payments, reporting
or other obligations under any programs funded through the WARR
Account

applicants unable to confirm reasonable compliance with Western
Australian environment protection laws during the last five years


https://www.wasteauthority.wa.gov.au/wss/
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Assessment All applications will be assessed against five
criteria:

* Relevance to priority focus materials
« Extent of beneficial project impacts
* Viability of the project

« Capacity of applicant to deliver the project
 Value for money
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Assessment criteria are outlined in section 4.2 on pages 12 and 13 in the

program guidelines

4.2 Assessment criteria

All applications will be assessed against the following five evenly weighted criteria:

1.

Relevance to priority organic waste:

s This program is to enable building or expansion of processing infrastructure,
with an emphasis on source separated organics, including source separated
food and garden organics or combined food and garden organics from
households and businesses.

¢ Preference is given to the recovery of organics sourced from the following
sectors, in order of priorty:

o municipal FOGO collections

o commercial and industrial FO and FOGO collections

o other organics streams recovered for processing
Extent of beneficial project impacts:

s extent to which the project supports one or more of the waste strategy’s
objectives

s extent to which the project aligns with the guiding concepts and principles set
out in the waste strategy, in addition to Waste Authority position statements

s the significance of the problem proposed to be addressed by the proposal

Viability of the project:
« financial/lcommercial viability
» technological viability
» demonstrated need in the marketplace
« consideration of sourcing input materials and end markets for outputs

consideration of project risks and effective plans for their mitigation.
Capacity of applicant to deliver the project:
» demonstrated ability to complete the project on time and budget

s clearly defined project objectives, deliverables, key performance indicators,
milestones, anticipated outcomes and proposed budget

¢ detailed project plan including required resources, measurement and
evaluation of project outcomes

» evidence of financial capability to deliver the project (e.g. a budget showing
the source and application of funds for the project) including a recent financial
statement (e.g. organisation accounts or a balance sheet)

« applicant's compliance with environmental laws and work health and safety
laws.

Value for money:
« extent to which the project will deliver benefits in Western Australia
« grant required per tonne of organics recovered by the project
« amount of organics processed under better practice conditions

18
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Eligibility In addition to addressing these five

requirements assessment criteria, applicants will
need to meet site, iInsurance, licensing,
compliance and work health and safety

requirements.
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Site, licensing, compliance, insurance and
work health and safety considerations

e implications of site of project (location, ownership/leasing of land, any permissions
required from site owner)

e any approvals and/or licenses in place or still required
e any compliance issues (in cases where non-compliance is determined, grant funding

may not be approved)

e certificates of currency for relevant insurances to cover potential liability
In conducting activities funded through WasteSorted Grants must be provided

e applicants must provide documentation to demonstrate how they are providing
safe systems of work and a safe workplace, under the Work Health and Safety Act
2020 and the Work Health and Safety (General) Regulations 2022

20
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Applications

Applications must be completed and submitted through the department’s
grants portal (SmartyGrants). You must register for and log in to
SmartyGrants before you start a submission.

Please read the help quide for applicants and frequently asked

guestions (FAQs) on the SmartyGrants website prior to submitting an
application.

It is recommended that you view or download the program application
form to review the information required before starting an application.
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A Government of Western Australia
| 4 Department of Water and Environmental Regulation

Not logged in. Log.in

Department of Water and Environmental Regulation

Department of Water and Environmental Regulation (DWER) - Environmental Programs

Welcome to the DWER - Environmental Program's SmartyGrants home page.

To access your grant information, please log in through the link at the top of this page.

For information on current rounds or to apply for funding, please click on the relevant link below (when available).
Current Rounds

Urban Greening Grant Program - Round Three

Submissions are now open.
Submissions close 5:00PM 30 September 2024 (AWST).
Find out more about Urban Greening Grant Program - Round Three...

WasteSorted Organics Infrastructure Grants 2024-25

Submissions are now open.
Submissions close 5:00PM 7 October 2024 (;
Find out more about WasteSorted Organics Ir

51}

nfrastructure Grants 2024-25..




OFFICIAL

o o e

-t B N e XIS .
- < Bt _— . ™

ol [ i
e —— 2 I TR s

Not logged in. Log in Current Rounds

WasteSorted Organics Infrastructure Grants 2024-25

Start a \ Preview Download
submission the form preview form

T

Submissions are now being accepted. Submissions close at 5:00PM 7 October 2024 (AWST).

IMPORTANT: Please read the information below to assist you in completing your application online.

BEFORE YOU BEGIN

Welcome to the WasteSorted Organics Infrastructure Grants 2024-25 online grant application service, powered by
SmartyGrants.

You may begin anywhere in this application form. Please ensure you save regularly as you go, as your application can time out
after 20 minutes and any unsaved work will be lost.
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A sound application

Sound applications include the following elements:

alignment with the objectives of the Waste Strategy 2030

alignment with the objectives of the Guideline: Better practice
organics recycling

Detailed, complete and accurate information (including costings)
concise

consideration of stakeholder consultation, collaboration and uptake

24
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Activity descriptions

Provide a clear, specific description of project activities.

Provide sufficient detall.

x The project will reduce food organic and garden organic waste

v The funded infrastructure will increase diversion from landfill of food

organic and garden organic waste currently being processed from 75%
to 95%

25
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Key Performance Indicators

Provide measurable values that align directly to overall outcomes.
x Reduction in food waste disposal

v 500 tonnes of commercial food waste diverted per month from landfill
and processed into high grade compost to meet current market demands
during and beyond completion of the project

26
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Milestones

When will the project be delivered? What are the key deliverables? When will they be
delivered?

Include a high-level summary of key steps and timings.

x Plant purchased and installed March - June 2025
Project ends July 2025

v Ground works completed 15 December 2024
Purchase and delivery of processing equipment complete 1 March 2025
Processing equipment installed 1 May 2025
Equipment testing complete 15 May 2025
Processing commences 1 June 2025
Final project report 31 July 2025

27
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Costings

How much will it cost to deliver the activity?
Is it good value for money?

Include detailed, realistic and evidence-based costings.

x - Staff and contractors for site preparation and plant installation $104,000

v' -Three full time staff

to prepare project site 1 — 29 March 2025 $24,000
- Contractor site works 2 — 16 April 2025 $30,000
- Plant installation 1 — 22 May 2025 $50,000

Co-contributions will be considered favourably.
Co-contributions can be a combination of cash and in-kind contributions.

28
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Reporting — a key deliverable

Consider how and when you will report on delivery progress
* include high level summary of key steps and timings

* indicate when progress will be reported to the Waste Authority
(milestone/financial reporting and final project report)

 detail how the benefits of the project will be communicated to relevant
customers, stakeholders and broader community

29



Final tips
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Read the program guidelines.

Read the SmartyGrants help guide for applicants prior
to starting your application.

Make your application concise, comprehensive and
clear.

Check that all information provided is accurate, including
your budget.

Have you sufficiently justified reasons for state
government grant investment this project’?

Contact the WasteSorted Grants coordinator if you have
any guestions — we are here to help you.
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WAL TOOD GOOD TO WASTE

WasteSorted Organics
Infrastructure Grants 2024-25

Applications close 5 pm, Monday 7 October 2024.

Applications must be submitted through the SmartyGrants online portal
by the due date. Late applications will not be accepted.

For further information contact:

Program Coordinator — Brendan Mohr
(08) 6364 6945

wsgoi@dwer.wa.gov.au
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Q U eStI O n S A Waste Authority Program
Thank you for attending.
We will now answer your guestions.

CHAT BUBBLE

recorded. By joining, you are giving consent for this meeting to be recorded. Privacy policy
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Thank you.

eSorted

A Waste Authority Program
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