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Presenter Notes
Presentation Notes
Started selling FOGO compost at Fremantle Recycling Centre late Aug 21.  Diagram gives an overview how we are helping our residents close the loop on their FOGO waste.



The Compost
• Brunning’s brand

• Contains 25% FOGO derived material

• 25L bags

The Location
• Fremantle Recycling Centre

• 160 visitors/day, 2.5 days pw

• Drop off over 30 items + Reuse Shop
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Presenter Notes
Presentation Notes
The recycling centre allows residents of Fremantle and TOEF to drop off over 30 items or shop in the reuse shop – so we are set up to sell items. Its only open Friday arvo and Sat and Sunday, with about 160 visitors a day – so no large by any means.We position these 25L Brunning’s compost bags at the entrance for sale. They contain 30% FOGO derived material from COM, TOEF and COF. We just picked a popular blend.



• GO Organics

• 84 bags/palette

• Bag and deliver – forklift

• 2 weeks notice

• RRG – tour for staff

• Options different products, and 
bulk
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Supplier

Presenter Notes
Presentation Notes
We order the Brunnings bags from Go organics. It takes about 2 weeks to bag and deliver to our site, and we forklift it off. There are 84 bags per palette so we order a few palettes and are able to store them.Here the Resource Recovery Group organised a tour for member councils to see the blending and bagging operations, and its application at a near by farm. GO organics are super easy to deal with.



• 1st week trial – cost price @ $2.50

• Sold out 2 palettes

• Complaints = demand

• $5 and 5 bag limit
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Pricing

• Set fixed price

• Balance: sales vs value of product

• Comparison: $9 @ other retailers



• Sold 1000 bags in 6 months

• Sales related # visitors @ FRC

• Removed 5 bag limit 

• Started selling to other LGA 
(using HHW)
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Sales
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Presenter Notes
Presentation Notes
Its been about 6 months since we started selling the bags. The number of sales relates to the amount of visitors we have. They hype has died down a little so we have removed the 5 bag limit, and started selling to other LGA’s that use the HHW onsite. We will need to start doing some more promotion soon.
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Promotion

Presenter Notes
Presentation Notes
We have advertised on our intranet, newsletters, and on social media. The waste sorted tool kit has heaps of useful resources. I think a lot of the sales in the beginning were largely due to supply in demand. Running out in the second weekly really did help to create some hype.
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Customer Feedback

“Plastic bags”

• Retail/brand
• Transportable
• Safety
• Option bulk 

purchase

“Smelly”

• Full of 
goodness!

• What 
compost 
isn’t?

“Love it”

• Repeat 
customers

• Good price
• Rate the 

quality
• Environment

Presenter Notes
Presentation Notes
Top 3 comments that FRC staff receive



Benefits of selling to residents
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Opportunity to communicate + educate
Sense of community pride 
People are less likely to contaminate FOGO bin
Closing the loop on a waste stream
Being part of solution



Ops budget = saleable, BB+ funding = prizes + giveaways

Examples: 

• MUDs convert to 3-bin

• School FOGO trial

• Giveaways at info stands

• Raffle at workshop

• Bin tagging prizes

• Shared with LGA neighbours:
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Education activities



fremantle.wa.gov.auCity of Fremantle

Communicate 
with supplier

Set price Retail location Promo internally 
and externally

Education 
opportunities

Presenter Notes
Presentation Notes
Recommendations:  have good communication with supplier about product and delivery, set a price that will sell but still has value on product, set up in high traffic area, promote internally too – go on a tour with parks and gardens & waste, so many opportunities to raise awareness and educate.



Thanks for listening

Kelly Levisohn

Waste Minimisation Officer

P: 9432 9974

E: kellyl@rockingham.wa.gov.au
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