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Contract number: 762 

Organisation: Bedfordale Connect Inc 

Project Title:  
Towards a Waste Free Future - Tackling waste at the Bedfordale 

Bush Markets 

Grant Amount: $9,666  excl GST 

 

 
 

 

 

 

 

 
This publication has been produced through a grant project funded by the State Government through the Waste Avoidance and Resource Recovery 

Account, and administered by the Waste Authority. 

The views expressed are those of the authors and do not necessarily reflect the position or policy of the Waste Authority or Government of Western 

Australia, which may not be held responsible for the accuracy of information provided, nor is it liable for any and all outcomes from the use of this 

information 
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ORGANISATION & PROJECT DESCRIPTION 

 

 A brief overview of your organisation/group. 

 A detailed description of the project, including your anticipated goals and outcomes 

/achievements. 

The Bedfordale Bush Markets is a small monthly market consisting of approximately 60 stalls 
selling mixed produce, food, art and craft. It is located in the foothills of Perth, five kilometres east 
of Armadale at the Bedfordale Hall (Admiral Rd, Bedfordale).  It is run by Bedfordale Connect Inc 
which consists of a motivated committee of 4 local volunteers. 
 
The markets showcase some of the local produce grown in the area. Bedfordale has some highly 
fertile alluvial soils which historically have provided food to the Perth region. There are a number 
of former market gardens with established fruit trees and large residential properties where there 
is an over supply of food grown which at times goes to waste. The markets provide a venue for 
small farmers and other locals with excess produce to sell their food when it might otherwise be 
placed in the green waste bin or contribute to the Mediterranean fruit fly problem.  
 
The market also encourages stallholders wishing to sell secondhand goods and have been an 
important part of building community connections which in turn helps locals to identify opportunities 
to swap, borrow and share resources. 
 
To expand on the sustainability ethos of the markets the Bedfordale Bush Markets Committee 
(Bedfordale Connect Inc) has over a number of years worked to reduce the waste impact of the 
market itself. Particularly by reducing food waste, plastic bag use and food disposables.   
 
The objectives of this project were to;  

 Reduce food waste at the markets; 

 Reduce the number of disposables (plastic bags, coffee cups, water bottles) used;  

 Increase uncontaminated recycling by encouraging patrons to correctly recycle at the 
market and bring things from home to recycle at the recycling hub.  
 

We worked to achieve these objectives through a number of activities; 
 

1. Waste themed children’s activities; 
The funds were used to employ two children’s entertainers with a waste related theme, 
the Eco Faeries at our September 2018 Market and Captain Cleanup at our March 2019 
Market. Robyn Brown from Waste is my Resource also attended the July 2019 market to 
run a children’s activity – making worm farms out of recycled bottles. These entertainers 
were a popular and an effective way of spreading the waste reduction message.  
 

2. Food scrap recycling 
Food scrap and compostable waste bins were purchased for use at the markets. Signage 
was developed and refined over time to encourage people to place the correct waste in 
each bin. The compostable waste was taken to a committee member’s home compost 
heap.  
 

3. A washing up station for coffee cups at the market;  
As the markets grew over the year 2 mug washing up stands can now be in operation at 
the market when there is two coffee vans are present. 
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 In addition to the coffee cup washing up station a water dispenser is also set up to allow 
people to either fill up their own water bottles or use one of our re-useable cups.  
 

4. Printing reusable calico bags for use at the markets;  
Reusable cotton bags were printed and are sold for a gold coin donation to Bedfordale 
Connect Inc at the markets to reduce plastic bag use.  
 

5. Encouraging people to recycle more obscure items by creating a reuse/recycling 
hub at the markets;  
Terracycle recycling boxes for coffee capsules, pens and markers, snack wrappers, 
beauty products, computer media and toys were purchased and have become part of a 
recycling hub at the markets. The coffee capsules box was quickly filled with the pens and 
markers box and snack wrappers box not yet being filled. A second Terracycle coffee pods 
bin was purchased to replace the first. While we registered for some of the free Terracycle 
boxes a lot of these industry programs were already fully subscribed.  
The beauty products, computer media and toys boxes were purchased at the end of the 
grant period so it is unknown at this stage how well they will be used. At the markets we 
also collect a range of other items such as bottle caps, cardboard tubes and jars for craft 
and local reuse.  
  

6. Educating the community through waste volunteers who will guide people to 
recycle correctly at the event;  
A donation of $200 was offered to local community groups to act as volunteers to man 
the washing up station, the recycling hub and recycling bins to ensure recycling is being 
done correctly. They also collected and recycled litter at the market which is particularly 
important in our bushland setting.  
At our March 2019 market (which had the theme Reduce, Reuse, Recycle), keep cups 
and metal straws were offered as prizes to community members who recycled correctly. 
The groups involved were; Bedfordale Volunteer Bushfire Brigade (BVBB) Cadets, 
Armadale Scouts, Challis Community School P & C, Cecil Andrews Senior High School 
Armadale police rangers and Xavier Catholic College.  
The processes we used with these groups improved over time and this coupled with 
working with stallholders to reduce their plastic disposables and improved recycling 
signage meant that in the final two markets we were able to see great reductions in 
contamination of the compostable waste and recycling bins and a large increase in the 
amount of compostable material collected. Based on a visual estimation contamination 
dropped from approximately 40% to 10%. This organic waste was taken to one of the 

committee members houses for home composting. Two yellow bin toppers were also 

purchased for the recycling bins to improve the recycling rate of drink containers.  
 

7. Educating stallholders and volunteers through waste education workshops. 
A number of initiatives were used to engage stallholders to reduce their use of plastic 
disposables. Bedfordale Connect Inc engaged Robyn Brown from Waste is My Resource 
to deliver a presentation at the Bedfordale Connect AGM. Despite offering an incentive for 
stallholders to attend (a free stall) and extensive promotion only 3 stallholders were able 
to attend.  
 
We revised our approach and engaged Robyn a second time to attend the March markets 
(which had a Reduce, Reuse, Recycle theme). At this market Robyn approached each 
stallholder to talk to them about their waste. This was a much more successful approach. 
This work resulted in a number of changes including one of the main food vendors 
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changing from plastic to wooden forks and knives. This had the major effect of almost 
eliminating plastic contamination in the compostable bin.  
 
Our regular juice van, CWA and crepe stall now provide their leftover food scraps from 
their stalls for compost. Our coffee van and crepe van also now offer a discount for people 
who bring their own cups and plates.  
 
Robyn also worked with the BVBB cadets to educate them about recycling and walked 
around with them to help the community to recycle properly. The recycling monitors 
presented prizes to the community who were recycling correctly.  
 
Two large containers were purchased to allow the markets to transport and sell bread 
without using plastic bags. 
  
We also recently updated our stallholder application form terms and conditions to ask that 
stallholders avoid the use of single use plastics.   
 
 

8. Advertising 
The markets and these waste initiatives were heavily promoted using Facebook event 
boosting as well as through Buggys Buddys. The Waste Management Authority was 
acknowledged in all advertising and promotional material. In addition to the boosted posts 
we regularly ran a series of posts telling people about bringing their own reuseables and 
promoting our recycling hub. These posts increased the reach of the project beyond the 
people just attending the markets.  

 

 

 

EVALUATION / RESULTS - DATA 

 

What kind(s) of project data/information did you collect?  

 

Approximately 1 X 75l bin of compostable materials was collected and composted on average 

at each market. Except for the August Market where nearly 3 x 75 litre bins were collected.  

 

The Terracycle bin for coffee capsules was filled over 8 months. The snack wrappers and pens 

and were only partially filled in that time.   

 

There was on average 4 volunteer recycling monitors at each market.  

 

Robyn from Waste is my Resource engaged with all food vendors at the March market. 3 

stallholders attended the AGM talk.  

 

The Facebook advertising was very successful with a reach of over 20,000 people over the 

grant period.  
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Was your project successful in the way you expected?  

Did you achieve what you set out to do? (did you reuse/reduce/recycle as much as you had 

planned to?) If not, what happened?  

 

YES ☒                     NO  ☐ 

We felt the project was successful as it helped us to refine our processes with regards to waste 

and recycling at the market and engage with a large part of the community through the volunteer 

recycling monitors, stallholders and market patrons.  

Contamination rates dropped and we diverted a significant amount of the market’s organic waste 

from landfill. Based on a visual estimation contamination dropped from approximately 40% to 10%.  

 

Do you feel your project made a positive difference in your community and why? 

YES ☒                     NO  ☐ 

We had a lot of positive feedback from the community about the project on facebook and in 

person. The project enabled us to engage with community groups who we had not worked with 

before and work with people who may not have been exposed to the waste reduction message 

in the past. The food vendors who come to our markets also attend other markets and it is hoped 

that they will adopt these practices as business as usual at other markets.  

 

In addition a member of the community approached Bedfordale Connect Inc wishing to start up 

a clothes exchange. She organised a clothes rack and sign to be part of our recycling hub at the 

markets alongside our existing book swap and recycling bins. Both the book and clothes swap 

are highly utilised by the community. They are also left at the hall where the local playgroup and 

church group are able to use them.  

 

How many people in total do you think your project has reached/affected? 

Based on the Facebook post reach statistics I think this project has reached approx. 20,000 

people. We have around 80 stallholders who were exposed to the project and approximately 5 

to 700 people attending each market.  
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LESSONS LEARNT 

 

What lessons were learned through the project – what worked and didn’t work?  

What, if anything, would you do differently if you were to do the project again? 

The recycling monitors were an excellent way to engage local youth and involve them in 

community service. Many were highly motivated and passionate about reducing waste. We would 

like to continue this service although it will be interesting to see how many volunteers we are able 

to get without a donation incentive.  

 

Having a clear education and briefing process for the recycling monitors as well as very clear 

signage that is specific to the event was found to greatly reduce contamination of the compostable 

waste.  

 

We did initially have separate bins for food and compostable waste but realised that this was 

unnecessary and possibly adding to confusion about the recycling. The initial bin signage was 

also generic and only placed on top of the bin. Robyn provided recommendations to improve this 

by also placing a larger sign on the side of the bin (which allows people to see it as they approach). 

We also refined the wording to reflect the exact waste we get at the markets (eg coffee cups, 

plastic cups, plastic cutlery, serviettes etc) rather than more generic signage for recycling which 

includes items that are not commonly found at the markets (eg newspaper, tin cans, milk bottles 

etc).  

 

Having a workshop for stallholders was also not particularly successful whereas approaching 

stallholders individually at the markets worked well. Stallholders are generally busy and coming 

along to a separate workshop creates an additional barrier. Approaching stallholders also allowed 

us to reach people who may not have usually been open to the waste reduction message. Robyn’s 

discussions with our crepe food vendor directly resulted in the vendor changing to wooden cutlery 

was a major factor in the reduction of plastic contamination in the compostables bin.  

 

 

Did you encounter any problems/challenges in carrying out the project? If so, what were 

they?  

Community groups cancelling last minute or not showing up as promised was an issue at two 

markets.  

We also had difficulty finding individual volunteers and found it was easier to organise groups.  
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What advice would you give to other groups considering undertaking similar projects? 

We would recommend using recycling monitors to reduce litter and improve recycling rates. We 

found it useful to have a box with a clear set of instructions, gloves, tongs and high vis vests 

ready to go. We also found it important to speak to them in general about waste issues and the 

specifics of recycling at the market so they were well aware of the context behind why they were 

doing that work.  

 

The facebook advertising was also highly effective.  

 

 

ACKNOWLEDGEMENT / PROMOTION 

 

Does your organisation (or project) have a website or Facebook page? 

www.bedfordalemarket.com.au 

https://www.facebook.com/bedfordalemarkets/ 

 

 

How did you acknowledge the Community Grants Scheme funding you received?   

The Community Grants Scheme was acknowledged in all Facebook posts regarding the project 

and in advertising purchased from Buggy Buddys. The Waste Authority logo has been placed on 

the website and on recycling signage. The logo and acknowledgement is also on the market 

flyers.  

 

Did you purchase any capital equipment with your grant money? (this includes things like 

sheds and large pieces of equipment)  

No major capital equipment was purchased. Some bins and basins were purchased for the 

recycling hub and washing up stations. The revised signage has the Waste Authority logo on 

it.  

 

Were there any promotional / media opportunities for the project? (newspaper articles, 

photos) If yes, please ensure you attach copies or include screen prints 

YES ☒                     NO  ☐ 

The project was promoted in the Examiner local newspaper in September 2018.  

 

 

http://www.bedfordalemarket.com.au/
https://www.facebook.com/bedfordalemarkets/
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Did you produce any promotional material for the project? (flyers, brochures even screen 

prints of online promotion – Facebook posts etc)  If yes, please ensure you attach copies 

or include screen prints 

 

YES ☒                     NO  ☐ 

Facebook screen prints attached 

 

VARIATIONS & EXTENSIONS 

 

Were you able to complete your project in the approved timeframe?  

YES ☒                     NO  ☐ 

 

If there were variations or extensions, what were the cause(s)? 

We did not initially spend all of the money due to some items being cheaper than expected 

so the project was extended for a month to allow us to spend the money purchasing 

additional recycling bins for the following market.  

 

 

FUTURE PROJECTS 

 

Did any opportunities or ideas arise during the project?  

YES ☒                     NO  ☐ 

 

Do you now have ideas for other future projects? 

We would like to build on the success of the recycling monitors and expand this to future 

markets.  

Improve the current book swap by creating a more sturdy bookshelf on wheels which allows it 

to be moved easily to be placed in the recycling hub at the markets.  

Continue to find new ways to work with stallholders to reduce their waste.  

Work with another local group who have recently been awarded a grant to purchase a plastic 

grinder and re-processor. We would like to collect plastics and actually re-process them at the 

markets.  

Start or support a local Boomerang Bags group to bring bags to the markets.  
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PROJECT PHOTOS 
 

Please attach project photos, screen prints of promotional materials and their brief descriptions here. 

 

 

Facebook posts 

 
Call for recycling monitor volunteers 

 
Example of flyer posted to Facebook 
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Post informing people of recycling system 

 
 

Post about Terracycle boxes with high 

post reach 
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Calico bags high post reach and reactions 

 
Post promoting Captain Cleanup 
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Post promoting BYO reuseables and 

boomerang mugs 

 

 
Post following Robyn Brown’s talk at the 

AGM 
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Post promoting Eco faeries 

 
Terracycle bins, high post reach 
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Clothing swap 
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Event boosting 

Below are some of the examples of the results we got from event boosting on Facebook. We 

experimented with using ad campaigns and different formats for the ads as you can see below. The 

event boosting was very effective with the ads reaching between 2- 9 thousand people for each event.  
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Buggy Buddys Advertising 

 

Advertising packages were purchased from Buggy Buddys. Anecdotally we noticed an increase in 

traffic to our page following the Buggy Buddy posts and a stallholder also commented that she had 

frequently seen the ads on Buggy Buddys. Buggy Buddys was chosen as they have 75,000 likes on 

Facebook and there is therefore the opportunity to reach a very wide audience across Perth. We 

experimented with different formats and images to determine the best response.  

Below are some examples of the posts. 
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Newspaper Article 

Comment News  
https://www.communitynews.com.au/comment/news/waste-on-the-decline-at-bedfordale-bush-market/ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.communitynews.com.au/comment/news/waste-on-the-decline-at-bedfordale-bush-market/
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Flyers 

Examples of flyers with acknowledgment of Waste Management Authority 
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